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Item 7.01. Regulation FD Disclosure.

On January 18, 2022, Sportsman’s Warehouse Holdings, Inc. (the “Company) issued a press release announcing certain financial
highlights for the eight-week period ended December 25, 2021 and providing the Company’s fourth quarter and full fiscal year 2021
guidance. The press release is attached hereto as Exhibit 99.1.

In addition, the Company has updated its investor presentation, which is attached hereto as Exhibit 99.2. The updated presentation
will also be available on the Company’s website at www.sportsmans.com in the “Events & Presentations” tab of the “Investor
Relations” section. The Company disclaims any obligation to correct or update these materials in the future except to the extent
required by applicable law.

The information in this Item 7.01, including Exhibit 99.1 and Exhibit 99.2 attached hereto, shall not be deemed “filed” for purposes of
Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that
section and shall not be incorporated by reference into any filing of the Company under the Securities Act of 1933, as amended, or the
Exchange Act, regardless of any general incorporation language in such filing, except as shall be expressly set forth by specific
reference in any such filing.

Item 9.01. Financial Statements and Exhibits.

Exhibit No. Description
99.1 Press Release issued January 18, 2022.
99.2 Investor Presentation, dated January 2022.

104 Cover Page Interactive Data File (embedded within the Inline XBRL document).




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed
on its behalf by the undersigned hereunto duly authorized.

SPORTSMAN’S WAREHOUSE HOLDINGS, INC.

By:  /s/ Jon Barker

Name: Jon Barker
Title: President and Chief Executive Officer

Date: January 18, 2022




Exhibit 99.1

‘SP ORISMANG)

Sportsman's Warehouse Holdings, Inc. Announces
Financial Highlights for the Eight Week Period Ended December 25, 2021

WEST JORDAN, Utah, January 18, 2022--Sportsman's Warehouse Holdings, Inc. ("Sportsman's Warehouse" or the “Company™)
(Nasdaq: SPWH) today announced financial highlights for the eight weeks ended December 25, 2021.

“I am extremely proud of our team and the execution of our business through the holiday season of 2021.” said Jon Barker,
Sportsman’s Warehouse CEO. “Overall our business showed tremendous strength across all categories despite a difficult comparison in
firearms and ammunition. As we put the terminated merger process with Great Outdoors Group, LLC behind us, we are excited about
the future and growth potential of the Company.”
For the eight weeks ended December 25, 2021:

Net sales were $299.6 million, which was flat versus the comparable eight weeks of fiscal year 2020. Compared to the same
eight-week period of fiscal year 2019, net sales increased 59.3% from $188.1 million.

Same store sales decreased 6.1% during the eight weeks of fiscal year 2021 compared to the eight weeks of fiscal year 2020.
Excluding firearms and ammunition same store sales increased 2.8% compared to the same eight-week period of fiscal year
2020. Compared to the same eight weeks of fiscal year 2019, same store sales increased 38.7%.

Same store sales in the Footwear, Optics/Electronics/Accessories, and Clothing categories increased 15.7%, 6.7%, and 4.4%,
respectively, compared to the eight weeks of fiscal year 2020.

Ecommerce sales increased 2.5% compared to the same eight-week period of fiscal year 2020. Compared to the same eight-
week period of fiscal year 2019, ecommerce sales increased approximately 200%.

The Company opened three new stores, which were located in Chandler, AZ; Elk Grove, CA; and Greenwood, IN.

The Company received $55 million from the termination of its merger agreement with Great Outdoors Group, LLC and
recorded a one-time gain.

Balance sheet highlights as of December 25, 2021:
Cash on hand of $57.4 million, no long-term debt and $39.9 million outstanding under our revolving credit facility.

Total liquidity of $216.1 million, which is comprised of our $57.4 million cash on hand plus $158.7 million available
borrowing capacity under our revolving credit facility

Fourth Quarter and Fiscal Year 2021 Outlook:
For the fourth quarter of fiscal year 2021, the Company expects net sales and adjusted diluted earnings per share to be in the range of

$405 to $410 million and $0.43 to $0.48, respectively. This guidance includes a headwind in January comparable sales as we
anniversary the events of January 6, 2020 which drove significant demand in our firearms and ammunition categories.




For the full fiscal year 2021 the Company expects net sales and adjusted diluted earnings per share to be in the range of $1,495 to
$1,500 million and $1.66 to $1.71, respectively.

Investor Presentation

The Company updated its investor presentation to reflect its financial results through December 25, 2021 and its fourth quarter and full
year guidance. The updated presentation is available on the Company’s website at www.sportsmans.com in the “Events and
Presentations” tab of the “Investor Relations” section.

Non-GAAP Information

This press release includes the use of adjusted diluted earnings per share, which is a non-GAAP financial measure as defined by the
Securities and Exchange Commission (the “SEC”). The Company defines adjusted diluted earnings per share as adjusted net income
divided by diluted weighted average shares outstanding. The Company defines adjusted net income as net income adjusted for the $55
million gain (tax effected) relating to the termination of the merger with Great Outdoors Group, LLC and expenses incurred relating to
the terminated merger with Great Outdoors Group, LLC. The company has reconciled these non-GAAP financial measures with the
most directly comparable GAAP financial measures under “GAAP and Non-GAAP Measures” in this release. The Company believes
that these non-GAAP financial measures not only provide its management with comparable financial data for internal financial analysis
but also provide meaningful supplemental information to investors. Specifically, these non-GAAP financial measures allow investors to
better understand the performance of the Company’s business and facilitate a more meaningful comparison of its diluted earnings per
share and actual results on a period-over-period basis. The Company has provided this information as a means to evaluate the results of
its ongoing operations. Other companies in the Company’s industry may calculate these items differently than the Company does. Each
of these measures is not a measure of performance under GAAP and should not be considered as a substitute for the most directly
comparable financial measures prepared in accordance with GAAP. Non-GAAP financial measures have limitations as analytical tools,
and investors should not consider them in isolation or as a substitute for analysis of the Company’s results as reported under GAAP.

Forward-Looking Statements

This press release includes forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995 as
contained in Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934. The Company cannot
assure investors that future developments affecting the Company will be those that it has anticipated. Actual results may differ
materially from these expectations due to many factors including, but not limited to: the potential impact of the termination of our
merger agreement with Great Outdoors Group, LLC, including any impact on our stock price, business, financial condition and results
of operations, and the potential negative impact to our business and employee relationships; current and future government regulations,
in particular regulations relating to the sale of firearms and ammunition, which may impact the supply and demand for the Company’s
products and the Company’s ability to conduct its business; the impacts of COVID-19 and measures intended to reduce its spread on
the Company’s operations; the Company’s retail-based business model, which is impacted by general economic, market and financial
uncertainties that may cause a decline in consumer spending; the Company’s concentration of stores in the Western United States,
which makes the Company susceptible to adverse conditions in this region and could affect the Company’s sales and cause its operating
results to suffer; the highly fragmented and competitive industry in which the Company operates and the potential for increased
competition; changes in consumer demands, including regional preferences, which the Company may not be able to identify and
respond to in a timely manner; the Company’s entrance into new markets or operations in existing markets, which may not be
successful; and other factors that are set forth in the Company's filings with the SEC, including under the caption “Risk Factors” in the
Company’s Annual Report on Form 10-K for the fiscal year ended January 30, 2021 which was filed with the SEC on April 2, 2021,
and the Company’s other public filings made with the SEC and available at www.sec.gov. If one or more of these risks or uncertainties
materialize, or if any of the Company’s assumptions prove incorrect, the Company’s actual results may vary in material respects from
those projected in these forward-looking statements. Any forward-looking statement made by the Company in this release speaks only
as of the date on which the Company makes it. Factors or events that could cause the Company’s actual results to differ may emerge
from time to time,




and it is not possible for the Company to predict all of them. The Company undertakes no obligation to publicly update any forward-
looking statement, whether as a result of new information, future developments or otherwise, except as may be required by any
applicable securities laws.

About Sportsman's Warehouse Holdings, Inc.

Sportsman’s Warehouse Holdings, Inc. is an outdoor specialty retailer focused on meeting the needs of the seasoned outdoor veteran,
the first-time participant, and everyone in between. We provide outstanding gear and exceptional service to inspire outdoor memories.

For press releases and certain additional information about the Company, visit the Investor Relations section of the Company's website
at www.sportsmans.com.

Investor Contacts:

ICR Inc.

Rachel Schacter
investors@sportsmans.com

SPORTSMAN’S WAREHOUSE HOLDINGS, INC.
GAAP and Non-GAAP Measures (Unaudited)

(in thousands, except per share data)

Reconciliation of fourth quarter and 2021 full year guidance (in thousands, except per share data):

Estimated Q4 '21 Estimated FY '21
Low High Low High

Numerator:

Net income $ 57597 $ 59,897 $ 107,633 $ 109,933

Gain on Deal Termniation, net of tax (1) $ (40,9200 $ (40,920) $ (40,920) $ (40,920)

Acquisition costs, net of tax (2) $ 2,323 § 2,323  $ 7,099 § 7,092

Adjusted net income $ 19,000 $ 21300 $ 73812 $ 76,105
Denominator:

Diluted weighted average shares outstanding 44,500 44,500 44,500 44,500
Reconciliation of earnings per share:
Diluted earnings per share $ 129 $ 135  $ 242§ 2.47
Impact of adjustments to numerator and denominator (0.87) (0.87) (0.76) (0.76)
Adjusted diluted earnings per share $ 043 $ 048 § 1.66 $ 1.71

(1) Break-up fee received in conjunction with the termination of the pending merger with Great American Outdoor Group on December 2, 2021

(2) Expenses incurred relating to the pending merger with Great American Outdoor Group which was terminated on December 2, 2021
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FORWARD LOOKING STATEMENTS AND NON-GAAP MEASURES

This presentation incledes forwarnd-looking statements within the meaning of the Private Securities Litigation Reform Act of 1595 as contained in Section 274 of the Securities Act of 1933 and Section 21E of
the Securities Exchange Act of 1934, These statements Contermn ol Busness, eporations and financial performance and cendition as wall as our plans, cbjectives and cxpactations for our business operations
and financial performance and condition, which are subject ta risks and uncertaintics. These statements may incliede words such as “aim,” “anticipate,” "sssume,” "believe,” “can have,” “could,” “due,”
“estimate,” “expect,” “goal,” “intend,” “likedy,” “may,” “objective,” “plan,” “positionsd,” “potential,” “predict,” “should,” “target,” “will,” "would™ and other words and terms of $milar maetaning in connection
wiith any discussion of the timing or natune of future operating o financial perfarmance oF other events or trends. These farwand-leoking statements ane based on current expectations, estimates, forecasts
and projections about our business and the indusiry inwhich we aperate and our management’s beliels and assumptions, We derive many of our forward-loeking statemants fram aur own aperating budgets
and farecasts, which are based upon many detalled assumptions. while we belleve that our assumptions ane reasanable, wie caution that predicting the impact of known factors is wery difficult, and we cannot
anticipate all factors that could affect our actual results. Al of our forward-looking stalements ane subject to risks and uncertaintics that may cause out actuad results to differ materially from our cxpectations.
Actual results may differ materially from these expectations due to many factors including, but not imited o: the potential impact of the termination of sur merger agreemaent with Groeat Outdeors Group,
LLC, including any impact on our stock price, business, financial condition and results of operations, and the potential negative impact to our bisiness and employee relationships; current and futune
Bovernment regulations, in particular regulations relating te the sale of fircarms and ammuritian, which may bmgact the supply and demand far the Company’s products and the Compary”s ability to conduct
Its business; the impacts of COVID-19 and measures intended o reduce s sproad on the Company’s operations; the Company's retall- based business madel, which is impacted by general economic, market
and financial uncertainties that may cause a decling in consumer spending; the Company’s concentration of stores in the Western United States, which makes the Company susceptible to adwerse conditions
in this region and could atfect the Company™s sales and cause its operating results to suffer; the highly fragmented ard competitive industey in which the Company operates and the potential for increased
compotition: changes in consumer demands, including regional preferenoes, which the Company may rot be able to identify and respoend 1o i a timely manner; the Company’s entrance inte new markets of
operations in caisting markets, which may not be sucoessful; and other factors that are et forth in the Company®s filings with the SEC, incleding under the caption “Risk Factors™ in the Company's Annual
Roport onFarm 10K for the fiscal year ended January 30, 2021 which was filed with the SEC on April 2, 2021, and the Company®s other public filings made with the SEC and available at www secgow, if one or
more of these risks or uncertainties materialize, ar if any of the Company's assumptions prove incorrect, the Company®s actual results may vary in material respects from those projected in these forward
locking statements. Ary forward-looking statemend made by the Campany In this presentation speaks anly as of the date on which the Company makes it, Factors or events that could cause the Company’s
actual results ta differ may emerge from time to time, and (Uis mot possible far the Comparny to predect all of them. The Company undertakes no obligation to publicly wdate ary forwand-looking statement,
whether as a result of new Information, fisture developments or otherwise, except as may be required by any applicable securities laws,

In this presentation, we refer to “Adjusted EBITOA,"” “Adjusted EBITDA mangin,” “Adjusted Net Income,” "Adjested Dluted EPS," and “Fouwr-Wall Adjusted EBITDA Margin, "which are not Fnancial measunes
prepased in accordance with Generally Accepted Accounting Principles ["GAAP”). For a reconciliation of these measures to the most directly comparable GAAP financial measure, see the Appendiz te this
presentatian,

As usend horein, unbess the context athenwise requires, references to “Sportsman's Warshouse,” “we,” “us,” and “our” refer 1o Sportsman’s Warehause Haldings, INC.
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KEY INVESTMENT HIGHLIGHTS

(1)
Cansistent double-
digit four-wall
adjusted EBITDA
margins. Strong

balance sheet with
low leverage

(2

Strong growth
opportunities due to
heightened outdoor
activity
participation, Omni-
channel capabilities,

store expansion, and
industry

©
Increasing market
share in hunting,
fishing, camping,
and outdoor
products via

integrated omni-
channel approach

¢

Authentic,
differentiated
outdoor specialty
retailer with a
growing customer
file and loyal
customer base

Experienced
management team
with a proven track
record of executing
operational
excellence

I consolidation I I I

We Provide Outstanding Gear and Exceptional Service to Inspire Outdoor Memories
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SPORTSMAN’S WAREHOUSE AT A GLANCE (NASDAQ: SPWH)

KEY FACTS?

FOUNDED 1986 SUSTAINABLE COMPETITIVE ADVANTAGES

MARKET CAP ~S500M

The largest, fastest growing public, pure-play outdoor

TOTAL EMPLOYEES o g . ) i :
iy specialty retailer serving participants of all experience levels
CURRENT STORES 122

CURRENT STATES 29 . " i 2
Largest omni-channel hunting and shooting sports offering

of any retailer, responsibly operating with industry-leading
compliance

AVG. STORE SIZE (SQ. FT.) ~38,000

Q Q &

Comprehensive, locally-relevant product assortment and

DECEMBER 2021 TTM RESULTS? merchandising strategy

5494M \/ Trusted guide due to highly-knowledgeable associates in local
$138M outdoor activities and related products

2073 SVESTOR FRESENTATION Fawof 11025 0 ) wbesy otbanwiue s nd, 7 For Traal year Decambes 200 1 TTA peaiod saded 122521 ¥For period snded 120725071, See Apgands for vecons ilgtion of noa-GUAR megune. 4




LARGE, GROWING INDUSTRY WITH HIGH PARTICIPATION AND RETENTION

ESTIMATED INDUSTRY SIZE!

I INCREASING
7 0 B OUTDOOR PARTICIPATION
Increased 53% athinircats

Outdoor
Participation?

Hunting and %12 million =+
Shooting Sports? TR

SPWH Competitive advantages

v National reach 22.19% of customer;

High Outdoor
Participation by
Younger
Demographic?

Repeat
¥ Omni-channel platform Customers?

v Everyday low prices

Broad Industry 4.5, of first time gur
v Service and knowledge Participation buyers it 2021 were

. 2 ageof 40 - unting and
Increase? ge o Eran ;
of associates Fishing Licenses®

4 YOY increases

YO increase in first time
fire -

v Loyalty rewards and
private label credit card

Diverse Industry

: 5 Camping and
Participation® ]

National Park Use®

#*YOY increases

S B P B TR T © Burid v Wil St G oods Aviadation T30 data, sduitry sartes, aid Compary esimatin. | NS5 1 0utdonr Feurditon T2 1 Farackiesan Tomat 4 US Frih and Wikt Seivice Seional Hunting Lo Dita 1 5
B T EHBE “Metiomal posi ser booming. Thet moy suin pour neet g 0833 1




DIFFERENTIATED OUTDOOR SPECIALTY RETAIL EXPERIENCE
v Conveniently located stores with easy-in,
easy-out access

¥ Highly trained, experienced employees with
“localized” knowledge

v" Fully integrated omni-channel platform allowing
customers to seamlessly shop the full assortment

v’ Locally-relevant features including fishing reports,
customer photo board and outdoor conditions

v’ Deep assortment of brands
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ASSORTMENT STRATEGY | DEPTH, BREADTH, AND BRANDS

% Columbia

JOHMNEON
=

PORTFOLIO OF BRANDS

Coleman s

]"—_l.l'gNDA
TRERETONE

SBMWWI} Hl\'.]l' RS \'HHJ
GARMIN. ALPS
YETI corne
I“;YSTERY

<JRANCH

RLIGER

ORVIS

PRIVATE LABEL

16

KILLIK

—
- AT oREEE

RUSTIC RIDGg




LOCAL ASSORTMENT STRATEGY | DEPTH, BREADTH, AND BRANDS

IN-STORE MERCHANDISING
AND PRODUCT ASSORTMENT

T
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DATA-DRIVEN, LOCAL MARKETING FOCUS

PORESHAY
15{ )

GUARANTEED
BEST PRICES
IN WALLA WALLA,

SEL §TRR PO SETALS

Effective
“Localized”
Advertising

In-Store and

Off-Site
Events

Hald ~3,000 events annually

i PRES

Digital / FON o
E-commerce i
Strategy ™

>10% of FY 2021 sales are ecommerce-driven
>30M website visitors in 2021

(&

Support DUCKS

Local and i,kz) UNLIMTED

National FEESTEER
EOUNOATION

Conservation
Efforts

B

RMEF

o




CONSERVATION AND RESTORATION

Local Restoration Efforts 2021

* 49 communities served

* ~2,000 hours of labor

* ~500 volunteers

* ~10k pounds of trash
cleaned from public lands

022 WVESTOR FRESINTATION 10




EXECUTING ON LONG-TERM GROWTH INITIATIVES

Leverage Grow Loyalty and | Expand Store Strategic Increase
Omni-Channel Credit Card Footprint Acquisitions Assortment of
Platform Programs Private Label

2072 WVESTOR PRESENTATION 11




THREE-PRONGED APPROACH TO ENHANCE OMNI-CHANNEL PLATFORM PN

o BETTER USER EXPERIENCE

= Continuaus category optimization

* Customers able to buy online:
~ Growling high deuble digits percentage vs. prior year [pickup in store and curbside)

~ Generating iIncremental foot traffic and sales
= Personalization and product recommendations for online shopping

EXTENDING OUR
o LARGER ASSORTMENT AND INVENTORY GEOGRAPHIC REACH
. VIA OUR SIZEABLE
= Expanding:
FFL NETWORK

SKUs
= Buy enline, pickup in store [same day}
- Dropship expanding integration capabilities
= 3rd party federal firearm license (FFL) partnerships launched in 2019 and expanding

= Invested ~56M in omni-channel systems over three years to grow ecommerce from 2% to
>10% of total sales

o EXPAND CONTENT AND EXPERTISE

® Live QA and customer reviews

* Exclusive content including news, buyer’s guides, how to's and wild game recipes

* Exclusive optics and holster pairing tool in store and on website
— =
2DFE INVESTOR PRESENTATION 12




- —

SUCCESSFUL LOYALTY PROGRAM AND CO-BRANDED CREDIT CARD &

LOYALTY REWARDS PROGRAM CO-BRANDED VISA CREDIT CARD
IS AMONG TOP IN THE INDUSTRY .

Sportsman’s VISA including a store only credit
card option with up to 12-month no-interest
financing on large ticket items (5300+)

= Extends customer benefits to current loyalty
5x Points earned on in-store purchases program through additional, personalized
L A ~ experiences (e.g., exclusive classes and events)
= Access to full suite of data-driven marketing
SR services to further drive brand loyalty and sales
3.0M+ existing members i

Enhanced data analytics to understand customer
shopping behavior within and outside our brand

~50% of Revenue generated from program? * 100% issuance growth year-to-date

&
—
=] 2x Spend over non-members

12 34=1 2381234 1234

¥

(41 c'_::,'.tanr'_n:. - : ‘ﬂSﬂ

Exclusive Events and sales for members

2002 BOVESTOR PRETENTATION 7 For Decombaer 3001 TEM pericd saded 12725731 13




HIGHLIGHTS
* Robust ecommerce sales growth with strong
traffic to Sportsmans.com

* Opened 10 new SPWH stores in 2021

* Announcing 5 new stores and expectation of 7-10
new stores in 2022

® Stansbury, Utah

= Saratoga Springs, Utah
= Riverton, Wyoming

= Santee, California

= Cincinnati, Ohio

STRONG OMNI-CHANNEL GROWTH

-

PN,

N,
U.5. FOOTPRINT
L] L] .= "’.
™ L]
fep s
* - ® Sportsman’s

Warehouse Stores

2022 New Stores

Ecommerce Sales Acceleration Complemented by New Store Growth

2023 INVESTOR PRESENTATION
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DISCIPLINED STORE EXPANSION STRATEGY

5

STRATEGIC FILTERS

expand footprint

®*  Flexible store formats

=  Data-driven market prioritization to ]

* (Convenient location .

(7,500 — 65,000 sq. fr.) .

FINANCIAL TARGETS

>10% 4-wall EBITDA margin upon
maturity

>20% ROIC (including initial inventory)
upon maturity

Maturity of new stores expected within
18-24 months

Strong Emphasis on Data Analytics and Financial Rigor

15



EXPAND EXCLUSIVE PRODUCT PENETRATION

o Good, Better, Best Strategy to complement portfolio of brand name
suppliers

~ Good: Sportsman’s Warehouse
— Better: Rustic Ridge, Lost Creek, Vital Impact
— Best: Killik, Yukon Gold

€) sourcing
— Use of low-cost trading partners
— Product development using third-party firms and direct factory resources
— Utilize technology of branded product at value pricing
— Direct sourcing opportunities in apparel, footwear, camping and cooking

€2 Product category
— Apparel: expansion of better and best product options
— Camping and Cooking: direct factory sourcing

~ Firearms: leveraging purchasing power for exclusive products from key
manufacturers
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HISTORICAL FINANCIAL OVERVIEW*?

Net Sales? (sm)

4163

51,528
s1,452
MvEsEr LS [ T
5886 chanmel capabilities,
4780 $810 3849 rechnology and tafant
sjn? I I I I
Dec.

sazg 599

FY1S FYle EYLT FY18 FY1S FEY20 FYi5 FYle  FY17 FYI3 FY19 FY20  Dec EY15  EY16 FY1Y  FY13  FY19 FYX0  Dec.
2021 2021 2021
T TTh TTh
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v oo froom thess indecSons sheold hive Been posiited under the net method, e by recogriting ooy the coenminiion recerved b re el foe sding o the
apent under the principal verun sgm= model, Vet wley and cont of goods sold for facal yeory 3004 and shaywn sbove hrve been sevined o oefiecs thivrevison. Thin revision did not have sy bmgect upon geo o, nee inoome or semings per thare

b i et caloulated a3 net incoime phe Inberes emeres, nooime tax sapemes, Sepreaaion md smortiztion, sod-baved comgemation siperee, pre-npeming Epenses md other paim, ke and spemes that we do ot Believe areindicitive of oer ongring
eeiiks See Appendin foe a recenlintion of Adanted PYTEA 1o Net incorme. Adusted EBTD4 mrgin irmans, or sy petied, Adusted TRTDA divided by net sales. See sppersfin dor revoniBation of &duited PYTEA ared S prited FITEA Mar g

* Rl ywar 1217 itsstiined 53 weeks of gersli o, © DeDninbey 5021 TTW peviod snded 122528
tinben mnd cont of oo aokd under the prods imethod . in focsl pear 3518, our masigemen? &t ersnin

17

2DEZ INVESTO NTATICN




STRONG BALANCE SHEET WITH DISCIPLINED INVESTMENT APPROACH

Leverage Ratiol 2

CLEAR CAPITAL ALLOCATION PRIORITIES

Disciplined investments for omni-
channel growth (retail and e-commerce)

FY15 FY¥16 F¥17 FY19 FY20  December
2021 TTM

Talent and technology to drive customer
acquisition and retention Capital Expenditures? jsm)

$49.1 $48.2
intai 32.2
9 Manage balance sheet to maintain s e sina

financial flexibility and growth $15.0 l I $16.2 L

FY13 FY16 FY17 FY18 FY19 FY20  December
2021 TTM

2033 INVESTOR PRESEWTATION 1 Treal Dwbit 3¢ and of pevicd (o Ad), FTTA. See tha dppeedin frr o reconciiation of Adanssd FRITDA {0 Net incoma. T Dacarmber 353 1 TIM paviod snded 13 58/2001 18




BALANCE SHEET: INCREASINGLY AN AREA OF STRENGTH

BALANCE SHEET HIGHLIGHTS [as of fiscal month end)

December 25, December 28,

e

= L Total Liquidity Up Significantl

e iquidi ignifi
I:s:ﬂa.?fwl:\:aﬂwzonmmg Credit Facility $216 591 137% L||:|:I 5125:'1 5;!?11:&3201‘3 S
Cash $57.4 516
Revolving Credit Facility $40 589 (55%)
Term Loan 50 $30 (100%) Debt-Free
Total Debt 540 5119 [64%)
Stockholders’ Equity $312 5110 +184%

Debt Reduction
Paid off 579 million compared to
2019

20E3 INVESTOR PRESENTATION 18




Q4 AND FULL YEAR 2021 GUIDANCE (GPORTEMAN)
- b

{sM) Q4 2021 Full Year 2021
Net 5ales $405-5410M 51,495-51,500M
Gross Margin 31.8%-32.1% 32.2%-32.4%
SG&A (as a3 of Net sales) 25.0%-25.3% 25.9%-26.1%
Adjusted Net Income! $19-521M 574-576M
Adjusted Diluted EPS! $0.43-50.48 51.66-51.71
Balance Sheet Highlights

Net Debt 50

Net Inventory $375-380M
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2022 OPERATIONAL HIGHLIGHTS AND LONG TERM GROWTH STRATEGY

{5M] Full Year 2022

New Stores 7-10
Capital Expenditures $48-555M
Effective Tax Rate ~26%
Adjusted EBITDA % High-single-digits

Long Term Growth Strategy

Stores 300+

New Store Annual 5q. Ft. Growth Rate M'd'mt')?éigtt Sirigle
Low-to-Mid Single
Digits

Adjusted EBITDA Margin % High-Single-Digits

Same Stores Sales Growth Rate

20E3 INVESTOR PRESENTATION
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KEY TAKEAWAYS

Authentic, Strong and experienced Increasing market Strong growth Consistent double-digit

differentiated outdoor ~ management team share in hunting, prospects due to four-wall adjusted

specialty retail driving operational fishing, camping, and heightened outdoor EBITDA margins.

experience with a loyal, excellence with proven  outdoor products via activity participation, Healthy balance sheet

growing customer base  track record integrated omni- ecommerce growth, with low leverage
channel approach store expansion, and

industry consolidation

2023 INVESTOR PRESENTATION 22




APPENDIX




NON-GAAP TO GAAP RECONCILIATION TABLE
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NON-GAAP TO GAAP RECONCILIATION TABLE

Reconcillation of fourth quarter and 2021 full year guidance (in thousands, except per share data):

Estimated Q4 21 Estimated FY '21
Low High Low High
Numeraior:
Net income 5 57.597 8 50,697 $ 107633 § 109,933
Gain on Deal Termniation, net of tax (1) 5 (40020) $ {40,920) $ 40920y § (40,820)
Acquisition costs, net of tax {2) g 2323 8 2323 H 7009 S 7,002
Adjisted pet income 3 19000 S 21.300 3 73612 § 76,105

Denorminator
Diluted weighted average shares outstanding 44 500 44 500 44 500 44 500

Reconciiation of eamings per share
Dilted eamings per share s 129 1 1.35 2 242 L1 247
impad of adustments to numerator and denomenator (087} {0UBT) {0.76) (0.76)
Adjusted diited eamings per share 5 043 § 0.48 H 186 § 1.71

(1) Break-up fee received in conpnction with the termination of the pending merger with Great Amencen Oudoor Group on December 2, 2021

(2) Expensas incumad refating to the panding merger with Great American Outdoor Group whech was terminated on December 2, 2021
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